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EUS COUNCIL AGENDA

                                ********
A) Call to order and adoption of the agenda: 

1.
MOVED 
Lin
 , SECONDED 
Nick



“That the agenda be adopted as presented, and the meeting be called to order at   
6:06
.”

passes unanimously

[a] Approval of Minutes
Minutes from Strategic Planning Meeting (April 10, 2009)

Moved by Sean, seconded by Tom,

All in favor-unanimous

B) Membership: Introductions, new members, declaration of vacancies:  
1. Tom-vp Academic

2. Madeleine-VP External

3. Emma- VP Academic

4. Arta-mech prez

5. Joel-ESTC chair

6. Erin-member at large

7. Ole-chbe prez

8. Tyler-EWB prez

9. Kevin-ECE prez

10. Kathleen-Enviro prez

11. Ryan-mining prez

12. Naoki-spd prez

13. Julian-chbe student

14. Andrew-member at large

15. Erika-geo prez

16. Tony-MTRL prez

17. Nick-fizz prez

18. Peter-IGEN prez

19. Jessica-Civil prez

20. Sean-senator

21. Tagg-vp finance

22. Shane-vp events

23. Will-vp comad

24. Amanda-speaker

25. Lin-President

C) 
Presentations to Council:


Speaker:
—short presentation on how council meetings work.

-just wanted to recap for anyone who sent proxy’s, and to refresh

-what do I do?

-orderly, as quick as possible

-Facilitate.  Make sure things go orderly.

-meeting structure; start with updates, administrative stuff, then short break, then we get into longer discussions, and then we go into a survey, new thing this year.

-Roberts rules; we follow it (not stringingly) but useful

-Speaking order, make sure everyone has their say

-hand gestures; we use them to make it more streamlined.

-(see handout for more details)

-ill be taking names down, and ill be calling you, hopefully you just do what I say and not complain.

-other parts of Robert rules; quorum (number of people to pass a certain vote)

-different types of voting-straw polls (thumbs up/thumbs down), then we have actual votes, and motions.

-in camera; something important/controversial which is not put into the official minutes, and put into a special minutes.

-motions, check out the link

-etiquette; laptops are generally recommended to be closed, but can be used for understandable reasons.
D) 
President’s Remarks: 
Trip across Canada
-we may not have the biggest budget, but we do some of the best work in Canada, for eng socs.Evangelo’s (grad pictures)

-evangelo’s does graduation photos and council photos, do a lot for us for free.

-you guys as club presidents contact evangelo’s, no charge, no obligation, only when you want to get the actual photo do you actually have to pay.

CHBE 

-we were considering going with artona

Lin

-EUS does not force you to go with evangelos, but highly recommends it.

FIZZ
-we went with artona, it was a bad experience

UBC’s Proposed Professional fee increase

-18 million dollar defecit.  UBC scrambling to remedy this defecit. One of the way they suggest to increase revenue is remove the 2% tuition cap.

-UBC would like to remove that tuition cap from certain programs, perhaps engineering.

-something I consider very important, wanted to let council know.  Any questions?

SPD
-this tuition increase would go to decreasing deficit?

Lin

-no.  70% goes to faculty, 25% go to student aid, 5% goes to UBC.

SPD
-do we have the power to do anything?

Lin

-we can make noise.  I will be providing more info later on.

FIZZ
-quick thing.  If this goes ahead on the university level, what are the chances of the provincial government accepting this?

Lin
-not sure

EUS Council calendar and basecamp and agendas

-e-mail invitation to use basecamp. It’s an online project managing software, very useful.
E)
Executive Remarks:

VP Academic:


-draft midterm policy sent to Dr. Hall, no midterms in the final exam period, 3 midterms within 24 hours not allowed.

-also been working on putting an engineering exam database, will come later

-Using AMS tutors, having 4 tutoring sessions a term, in accordance with the midterms schedule.  All of these will be in Kaiser.

-E-team going through training, meet your prof on Thursday, first year plans being developed.

-funding cut, had to let go one of their staff

-apsc and co-op office are changing the numbers of terms

-number of people allowing into the program will be reduced

-developing a career centre, for students who aren’t with co-op.

FIZZ
-whats the definition of midterm

Tom

-more than 10% and not regular

Sean

-doesn’t matter if its waited, only if its regular or not.

Emma

-appreciate feedback on the midterm policy. We can post it up on the council basecamp.

VP External:


-AMS update.  Olympics; big presentation from scary people, so if you live in rez or village, you will be affected, fields will be closed for a long period, some of them have already started to close.  Map of all transportation routes that will be affected.
-we had many council members at WESST EM, was really good, already using things we learned.

-we had frosh sponsorship, never happened before, we are working on more.

-we need a grad coordinator.

ESTC
-no grad coordinator, iron ring is going to suck, the position is not that hard at all.

Madeleine

-WEEST retreat is coming, other stuff, will provide more details later.

-AMS is running lobby days, supposed to be fun, one thing that is coming up, if oyu want to lobby the provincial government to not take off the tuition cap.

VP ComAd:


-Handbuk update-practically gone within a week, thanks to all of the clubs who helped distribute them.
-Archives work party coming up on the 26th, anyone who wants to look at decades of EUS history contact me.
-communications update-things are going awesome so far, e-neus is doing well, website is being updated regularly.

VP Events:
-frosh week!  Its been going awesome so far, lots of turnout, go check out our website, ubc engineers.ca/frosh, article on the front page of website.

-free burgers and drinks at first Tuesday meeting

-true engineer!  Red vs Blue waterballoon fight!

-songfeust event!  Clubs are recommending to come!

-Cheeze tub to come, beer garden.

SPD
-why Cheeze tub so late?

Shane

-its how we set it in our big planning meeting.

Andrew

-conflicting info pushed cheese tub later.

VP Finance

-signing rights back!  Give your receipt to me and will get your money back in two business days.

-AMS has new way of dealing with money.

-still working on fencing/business. Looking for volunteers/

-Scary piece of legislature; November 1st this year, all licensed events with B.C. need security guards.  Need basic security training ½, and restraint training.

SPD
-everyone has to have license?

Tagg

-depends on what RCMP wants from each event.

FIZZ
-is EUS security guard still going ahead?

Tagg

-big reasons why security companies wont touch university events.   Just wanted to update you guys.

-will transfer club money as soon as its transferred to us.

F) 
Department Club Reports:


MTRLS

-imagine day went great, keep us posted on potential event.

EWB

-imagine day was great, executive retreat last weekend, first kick-off meeting, details in e-nEUS.

Lin

-saw in e-nEUS that there is a 19+ event?

EWB

-just inviting people to the gallery.

CHBE

-BBQ is fixed, not leaning on 3 legs, had our first council meeting, dealing with administrative stuff, probably have more sports involvement-2 sports.  Might try ice Hockey, will students.  Mexichem is happening, reasonably large budget.

CIVIL

-had our imagine day bbq, tours/presentations, so we have 2 bbq’s, will have our first civil club meeting soon, got sponsored by Mahone’s.

ECE

-We had imagine day BBQ, gave away all of our handbuks, did kabobs for collab bbq, this Friday we got a new clubroom opening, lots of nice things in there. Alumni night sometime in November.

Enviro

-last week we just had our orientations, 19 3rd years, so many!  Not enough room for anyone.  Hopefully we get a lot more involved with the club council, haven’t started organizing events quite yet due to lack of participation.

FIZZ

-welcome back bbq, went well, had a 100 people.  Partiall funding 4 students for conference, representing our department, this Friday will have fizz movie night.  Academic note, comprehensive course directory for fizzers, recommend you check it out, www.ubcfizz.com, finally threw out 200-300 kilograms of crap.

Bob

-fizz is going to do fizz swing night?

Nick

-not sure.

Emma

-fizz tutoring?

FIZZ
-phys 153, not too much info, will let you know.

GEO

-we had an imagine day bbq for all years, went well.  This Thursday will be our first meeting.

IGEN

-we had a back to school BBQ  last Tuesday, 40 second years, biggest 2nd year class ever.  Lost two council members during summer.  First bbq/kegger this Friday.

MECH

-list of things we are doing, mostly doing cleanup, we talked about plant-ops, we are trying to do something about cleaning, if oyu can help out, that would be great.  We did lab tours, lots of people coming in, looking into doing collaborative sports with other clubs, please try and contact me at club mech.  Mech2 tutoring, 4th year and 5th year stuedents volunteered to do tutoring, Thursday meeting already happened, happens weekly.  

MINING

-licensed event for first day of classes, went pretty well, first meeting today, went well.

Sean

-there is a EUS calendar, but not many club events there.

FIZZ

-can we edit that?

Shane

-no.

Lin

-you can send your events to ubc events calendar, Shane can transfer it over to another one.

Sean

-senate starting up again, first meeting happening soon, perspective/feedback on changing the way senate works.

Joel

-broadbased admissions, how do we get involved?

Sean

-in e-neus, all available there.

Joel

-other faculties have done this, it was purely academic, but with broadbased admissions, your academic mark can be lower.

G) 
Ex-Officio Club Reports:


SPD

-lot of things happened, big convention for SPD, kicked everyone’s ass.  First meeting week before school, went great, Wednesday we have open house, next Friday is pledge night, started a newsletter to send it to nationals and other chapters, good times.

ESTC

-ESTC is here.  We had our first ESTC meeting on  Saturday, all of the teams were represented, we had 20’ish people  there, changed the structure a bit, now their’s a chair, a vice chair, and the teams, but the teams provide the leadership.  New vice chair,  Craig, some of the teams managed to make it to imagine day/collaborative BBQ.  

H)
Presentations

VP Finance:
—Club Funding Presentation/how much money does your club have?

-try to keep this short.  Your club has 3 types of funding

-Club base funding, Club performance fund, Club aid funding.

-Base funding-4*number of students

-club newsletter to the eus secretary/vp comad.

-minutes for each meeting

-contact info for executives and year reps

-any changes going into second term, 

Term report

-no later than the last day of classes, 

Funding multiplier

-you have to come to the meetings. Council meetings/Tuesday meetings and grand council meetings.  If you are above 90%, we round up, if you are bellow, we take what you have.

-the meeting minutes/term report/attendance/newsletter, we take those, and give you the performance funding.

Club aid fund

-clubs can apply once per term.  

-typically used for stuff that endownment fund wont call you for.

Sean

-minumum number of minutes required?

Tagg

-no min or max?

Chair of the Engineering Student Centre Steering Committee: (tentative)
—ESC Update

-we approved this fee thing for new fancy building project, we have been meeting all throughout the summer.

-big milestones, fee was approved by university, exec 1 approval, campus and community approved the site we want to use, the cheese site.

-exciting idea; food outlet, controlled by EUS.  Faculty food service approve.

-encourage students to attend town hall meetings.

VP Academic:
—Exam database

-quite quick, what is the status for each departmental clubs exam database.

Paper database?-enviro, geo, frat

Online-fizz, civil

-looking to set one up through irving k barber learning centre, basically up to us getting the permission

Academic reps

-better if departments had an academic rep each.  Thank you to the people who already sent in the info.

Motion to amend the agenda by Sean, seconded by Tom, to include the frat discussion on the dean.  

Lin

-we have had numerous conversations with the dean, will come back next meeting.

Motion removed.

O) 
Next Meeting:


The next meeting is scheduled for September 28 2009.

P) 
Adjournment:

7.
MOVED Joel
, SECONDED 

Tom


“There being no further business the meeting was adjourned at 
8:05
.”

