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EUS COUNCIL AGENDA

                                ********
A) Call to order and adoption of the agenda: 

1.
MOVED 
Ryan
 , SECONDED 
Jon



“That the agenda be adopted as presented, and the meeting be called to order at   
6:06
.”

B) Membership: Introductions, new members, declaration of vacancies:  
Shane, VP Events

Sean, Senator

Madeleine, VP External

Tom, VP Academic

Julian, CHBE Representative

Mike, Member at Large

Ole, CHBE President

Kevin, Electrical President

Tyler, EWB President

Ryan, Mining President

Nick, Fizz President

Arta, Mech President

Ethan, Mech Co-President

Jessica, Civil President

Nicole, Third year rep for Environment

Tony, Materials President

Naoki, Frat President

Sarah, AOE President

Arial, AOE Rep

Jon, PPE President

Erica, Geo President

Joel, ESTC Chair

Peter, IGEn President

Tagg, VP Finance

Emma, VP Academic

Will, VP ComAd

Elina, Secretary

Lin, President

Andrew, EWB

Alice, EWB

Holynde, EWB

Amanda, Speaker

C)
Presentations:

1) E-Week: details and why it is going to rock all of your socks off!

Joel : How do we ensure that those who are drinking are not able to drive around?

· Registration – those who are registered will not allowed to drive
Arial: From the club EBall tickets, are there two designated for each departmental club?

· Yes, they are. Typically they are for the president, but he or she may choose to forego the tickets.
Will there be food beside burgers at the BBQ’s?

· Yes, there will be.

What will be at the pancake breakfast?

· Pancakes.

Do you have to bring your own laptops to games night?

· No

Registration must be completed by FRIDAY for all events***

Madeliene: The time for the career fair on Thursday and Friday has been changed from 10am to 3pm instead of 8am to 4pm.
Naoki: How come departments aren’t running any events?
· Focus more on the club participation instead of creating individual club events.

Ole: Games Night – which version of Counter strike is being used?
· Details are forthcoming.

Ryan: When will we get the points breakdown for each event?
· Almost everything has points except for career fair, red night, barbeques and the pancake breakfast, and E-Ball.

Arta: Is there a time deadline for the registration?
· 11:59 PM on Friday night.
· E-Team has its own registration. 

Kevin: Are we still displaying ball models? Not this year
Tagg: Are we allowed to say beer on our advertising?
· Cooking with beer is alright.

Note from Shane: If anyone has concrete mini cairns from previous years, please tell Shane. We believe that there are 8, and will get more made up if necessary

D)
Executive Updates:


President:
· Executive Recruitment Session: Friday 12-1 pm

· EUS Exec, Senator, or AMS Representatives

· MacLeod 418

· The one meeting where we are hoping to get all candidates into one room

· Annual General Meeting: 12-1 pm on Tuesday next week
· Engineering Student Centre Consultation Session: 1-230 pm on Tuesday
· Recruiting students to become more involved

· Steering committee is too small – need a student backup team

· Final student consultation on program for the building!

· Grand Council on February 8 at 6 pm – don’t forget to tell your year reps to come!
· All year reps need to come for each department club
· Entrepreneurship: Enterprize results

· Run by Sauder undergraduate society

· Just had regional competition

· 4 Teams went onto nations

· All had half or more engineers

· Meeting with the Dean:

· Productive and overall very good

· Reminder about personal safety and security during Olympics

· Be careful during E-Week especially. Be aware of increased security efforts

· Working to create guidelines for students applying to Dean for sponsorship vs. PAF

· External reviews update

· Another submission in March /April requested

· Supporting filmfEUSt videos

· Entrepreneurship a mutual priority

· Working together to create a fund from which engineering students can draw money to start their own businesses

· Vote in the AMS Elections!

· Started today at 8:00 am

VP Academic:
· Tutoring starting this week
· Math 101 and Math 152
· Math 152 course head is having TA review sessions, so we will see about continuing after the first tutoring course

· Civil 231

· Talks with co-op office beginning to make the IGEN and Geo co-op schedule work better with the academic terms.

· Talk to VP Academic with any further concerns so that she can bring them to the attention of the co-op office
· Faculty curriculum meetings are starting on Wednesday

· Week after E-Week we will have a meeting with all the curriculum reps

· The APSC 201 instructors have started their submissions for a redesign of APSC 201

· The associate deans and members of the student development office have a community service learning initiative

· How to better integrate community service into the curriculum

· Eng. Student Services are accepting applications for 3 scholarships. They are due on February 5th
· Information can be found by emailing VPAcademic@ubcengineers.ca

VP ComAd:
· Managed to find a replacement for first year study space
· Kaiser 1110 – Swing Space / Study Space

· 95% of all archives and first year space moved to new spaces
· Working quite a bit on the newspaper

· Quotes will be asked for soon

· “How well will your department do well during EWeek”

VP External:

· UBC is the best engineering school in Canada
· WEC Competition
· Senior Design took first and second place
· Debate took first and third place
· Communications took third place
· Innovative Design took third place
· Next Thursday and Friday is the career fair
· 10-3 each day
· More companies upstairs than downstairs – downstairs will remain the same on both days but upstairs will change
· Be sure to check out both
· Seminar tomorrow
· February 11th in CHBE
· Old Red New Red – Thursday at 6 during EWeek
· All the way down East Mall
· Ceesil Green Street
· Bring Ball models by 5:30
· APEGBC meeting tomorrow
VP Events:
· Foreplay coming up this Friday

· $1 Beer

· $2 for everything else

· Local bands coming in

· Usual foreplay door prizes

· Starts at 6PM at the Cheeze

· Main prize this year is yet to be determined – will be a surprise.
· E-Week is coming up!

VP Finance:
· Still working on scholarship
· PAF meeting tomorrow
· Engineering store should be up in a week
· Online store for red sales


E) 
Department Club Updates:


CHBE

· Selling composites to make money
· Successful dialogue with the department

· No more electrical engineering course

· E-Week, have teams in four legged race… etc.

CIVL

· Karaoke had a huge turnout

· Couches are still in design studio

· Will be returned to Cheeze

EECE

· Industry dinner is coming up on the 29th at 5 pm at a downtown hotel

· Busy working on E-Week Stuff

ENVE

· Working on second year retreat

· Teams ready for EWeek

FIZZ
· Chess tournament went well

· Beer funded now

GEO

· Party went well

· Lost a keg

IGEN
· No security deposit withdrawals

· Ski trip closing up. Went well

· Preparing for E-Week

MECH
· Mech departmental meeting last week

· Problem with some of the courses that IGEN take

· Good progress was made – process will be changed so that marks will be released faster

· CEME issue will be dealt with

· E-Week party

· Teams for everything

· Determined to keep trophy

MINE
· Alumni dinner on Saturday

MTRL
· Internal foosball tournament Thursday

· Winners to EWeek

· Paintball game against faculty – getting planned

PP
· E Week!!!!!
F) 
Ex-Officio Club Updates:

A.O.E.
· CEME lobby – baked goods! Bake Sale

· International Report

· Internal Work

ESTC
· Having another meeting soon

· This weekend

EWB

· St John’s Conference during first week of school
· Guest lectures in APSC 150 during this last week

· Usual weekly workshops and meetings

· March is going to be a big month

· Racecar racing?

· Faculty Forum – global engineering curriculum into their curriculum

· Build economic, social and environmental issues into their courses

· Bridging the gap conference

· African program (head of southern agricultura value chains?) will be around on Thursday
SPD
· 9 new brothers, 5 new pledges.  Good times.
Senate*
· Meeting on Wednesday

· Thursday – no classes during noon hour for people to be able to do things

· Community Service integration into curriculum

· Civil 202 was highlighted.

G)
Administrative Motions:


Adopting Minutes of Council and Committees of Council:

2.
MOVED 
Tom
 , SECONDED 

Peter


“That the following minutes be accepted as presented:”

1. Council Meeting, Jan. 11, 2010
2.
MOVED 
VP ComAd 
, SECONDED 

Tom





WHEREAS:  The EUS Policy Manual has not been updated since prior to our last constitution update.

BE IT RESOLVED THAT: The updated EUS Policy Manual be adopted as presented.
Will: exec has gone through this line-by-line during Christmas break

A copy was provided to everyone over week ago

It went from 97 pages to 83 pages

Sean: How can we pass policy in one meeting?

Will: Code on policy was suspended last meeting
Julian: Any changes since the last edit?

Will: Change in logo and wording.

Motion Passes

H) 
Presentations to Council:

Engineers Without Borders: 

- Who they are and what they do!

- EWB Referendum
· Tagg: How many people attend the meetings and how many people are affected by the presence of EWB?

· 30-50 at weekly meetings

· 100+ at the conferences

· Omid: Would the EWB be willing to help out on opt-out fee refund?

· Yes

· Tagg: How will you expand corporate and grant funding?

· Promote positive relationships

· Bridging the gap conference information packages

· Grant funding will stay constant

I)
Discussions:

EWB Referendum

-initial thoughts

· Joel: EWB has come up often.

· Has huge public value in addition to the value from the actual things the EWB does

· The cost to benefit ratio is very good (low cost, high benefit)

· Gives UBC Engineering positive recognition, beyond the classroom

· There is an opportunity to pursue further funding from the university in an item ready by Joel

· Tagg: Get more sponsorship from corporate funding

· Madeline: As a group that is part of the EUS, is there any way to get a representative out to more of the EUS meetings

· A lot of students that would want to connect to the EWB meeting but aren’t able to given current situation with EWB not attending the meetings

· Arta: Have enough issues with fund, should give money but through a different fund.

· Tagg: performance funding – clarification. Not a part of the club performance funding, but have the EWB present so that the EUS can see the influence of their funding on the activities of the EWB
· Ole: Can we increase the EUS fee and then promise to increase funding to the EUS?

· Can obtain an additional fee from students which will be set aside for the EWB

· Lin: Do people prefer to have the fee tied to performance or not? Performance: same definition as club performance (minutes and involvement within EUS)

· Jon: Increase performance of all XO’s
· Lin: Only EWB is funded by EUS

· Strawpoll results: 11 up, 5 down, rest indifferent.
· Arta: unfair for EWB to be judged from the EUS in any way

· It takes a lot of manpower and time that the EUS currently does not have

· Tagg: Not lacking in manpower – very little time is required to provide the funding. Asking only for one or two hours from the EWB all together every week.

· Joel: Tying the performance has its ups and downs. Shouldn’t have the performance as tightly judged as for the clubs
· Spending too much time doing things that we don’t need to be doing

· Don’t want to be in a situation where EWB is forced to choose between coming out to the EUS versus going out to some outreach event

· 80% attendance rate instead of 90%

· More relaxed

· Tagg: out of 400 members, being able to justify dissolving the rigid structure is not required.

· Joel: meeting minutes and reports? The bureaucracy point.

· Erica: EWB should not need to be tied down.
· EWB is benefitting from broadcasting to other group but EUS should not have to force them via tying participation to funding

· Dan: If there is a general opt-out, let the members within the EUS to talk for themselves.

· Lin: In the policy manual, it says that all XO clubs must attend the meetings.

· Kathleen: The students seem to be speaking for themselves in this fund
· Sean: The EWB fee that is currently on the table makes sense. Bring up referendum later to talk about further funding for other XO clubs based on performance

· Julian: If we do the performance thing for the XO clubs, there would be a lot of problems integrated with the system. But EWB attendance would be appreciated at Tuesday meetings
· Ole: It’s better that students know where their money is going. Let everyone know that they are paying $2 for the EWB.

· Strawpoll: Do you want performance funding to be attached to the EWB funding?
· Consensus on “No”


-time period

· EWB: It has had trial periods of 1 and 3 years. They are asking to not have a limit on time.

· Kathleen: suggested that the timeline is kept so that an increase in costs could justify an increase in funding

· Omid: to increase the funding, the funding would have to be revoked and then re-enacted.
· Tagg: The EUS transfers normal fee and an additional $2 per student, so this is considered a lump sum fee.

· EWB: bumping it up periodically than a % increase. Rather hold another referendum to increase the funding
· Tagg: EUS wants an increase in participation from EWB. Better idea to put a cap on it, but make it bigger – why don’t we make it “5 or 7” next time.
· Lin: making it a time-expired thing. For the AMS it is usually 3 years. Having a time limit increases the need for dialogue, but in 5 years it may be necessary.
· There aren’t any student fees that are indefinite at this time for the EUS

· EWB: Likes long-term sustainable funding so that funding focus can be turned to other sources such as corporate and grants.

· Up for indefinite funding or a time limited funding (3 or 5 years)

· Strawpoll: Do we want indefinite funding, 3 year time limited funding, or 5 year time limited funding? 3 is down, 5 is in the middle, indefinite is up top.
· 4 3’s, 4 indefinite, else is 5.


-opt-out clause

· Should people be allowed to opt-out of the fee? Is an opt-out important for this to be passed. They would rather not have an opt-out fee because it takes a lot of time and volunteers for only $2 but whatever it takes to get it passed.

· Sean: Would rather have an opt-out fee because then people who have moral objections can get out of it

· Tagg: From experience, people only got the money back so that they could ‘buy coffee” rather than for any moral objections

· Lin: Directed to Omid and Julian: Why did you move from an opt-out to a non opt-out clause:

· Omid: It was a hassle

· Needed to have opt-out possible for 3 hours a day for 3 weeks

· It was only starting out so maybe people weren’t sure

· Didn’t seem worth it

· Emma: EWB has a positive image throughout the EUS community

· Having an opt-out fee is a waste of time and resources

· Joel: 3 years without opt-out and Joel has never heard anyone angry about the $2 EWB fee. There does not seem to be an issue.

· Opt-out has been a huge waste of time in the past

· Number of hours spent doing the opt-out was a complete waste of time for everybody

· EWB: If anyone has severe objections, they can get their $2 back from the EWB by asking them personally

· Sean: retracts previous statement

· Dan: If the opt-out fee is needed to pass this referendum, increase the fee to $3.

· Strawpoll: Up for opt-out and down for no opt-out:
· Majority says “no opt-out”

· Strawpoll: Who does not want to have a referendum on this: 5 years, $2 dollars, no opt-out:
· Give $150 to each side to advertise their opinion:

· Concerns:

· Joel: How do we make sure that each side is not spending their money on things that are actually being used for the referendum:

· Tagg: Tagg and Will will have to check everything
· Joel: Make a list of things that money can be spent on

· Sean: Question for EWB – do you need the resources to advertise your referendum?

· EWB can advertise on their own

· Julian: Does not believe that there will be a no campaign people will want to advertise. EWB will not really need funding

· Results: no funding
· Strawpoll: Do you want the EUS to take a stance in the EWB:

· Results: No

· Joel: wants to take a stance because we should promote a good club
· Tagg: does not believe that people from up high should promote these ideals
· Julian: Can we inform people through the newspaper that the referendum is occurring?
· Yes, it is not opinionated. Will be placed after the elections
(if referendum approved)


-funding for Yes & No campaigns


-EUS stance on the referenda


Executive Discussions:


Council Meetings <- President
· More content is needed, and more involvement from people from council

· Need to discuss bigger issues that deal with engineering

· Some people said meetings were too long, some said it was too short

1) Meeting Structure & Content
a. Do you like the new structure?
· Julian: For AMS meetings, talking about changing the structure so that constituency meetings are first

· Speakers don’t have to wait for a long time through updates

· Could we invert structure so administrative stuff first and that interesting things are later

· Tagg: Probably need to do this as a “one-off” basis. Julian’s idea has merit but versatility of the structure is key.

· Sean: for long discussions, can see people leaving for administrative part of the meetings

· Nick: sees more value in the long discussions than in the administrative part, which can be caught up on during Tuesday meetings, etc.

· Lin: Double as many people find the discussions interesting over the administrative updates
b. Were you aware you could add items to the agenda? (strawpoll)
· Everybody said yes or was indifferent
· This can be done by emailing Lin

2) How to Determine What Appears on the Agenda
a. What sort of screening, if any, should I do for groups approaching me to put items on EUS Council agenda?

· Nick: use presidential judgement first, and if president believes that there is value in the group and what the group is asking, create a discussion about what the group has to say with the council
· Julian: find a way to ask council about the topics taht they are interested

· Tagg: too bureaucratic

· Sean: email responses have been ineffective this year


Club Discussions and Discussions from the Floor:

J) 
Discussionary Motions:


Presentation: EWB Bridging the Gap Sponsorship Request
· Is it possible to sponsor only UBC engineering students? Is it possible to choose people who we want sponsored for the conference?
· Yes and yes.

· What are you at and what are you looking for?
· Have $4000 from PAF and corporate sponsors have not yet been confirmed

· Are they still looking for volunteers?

· Yes!!

· Do we have $350 or $700 to give to the EWB for Bridging the Gap?

· We are roughly on track so we will definitely have $350, hopefully $700.

· Overall answer: Yes, we do have an answer.

3.         MOVED                       Lin                 , SECONDED              Jon                                            

            WHEREAS:  UBC’s Engineers Without Borders chapter is hosting their annual Bridging the Gap Conference on March 27, 2010

            BE IT RESOLVED THAT: The EUS sponsor 20 engineering students to attend this conference through a $700 donation to Engineers Without Borders UBC.
Discussion: We are opening up more spots through this donation for UBC engineers.

· Jon: This is a phenomenal opportunity. Which 20 would go to this conference and be subsidized?

· Tagg: We are giving EWB this lump sum and they then use the money on their side to transform their $70 industry tickets at cost to student tickets at $35
· EWB: Students go online and just pay for a $35 ticket. EUS gives money, students get to go.
· Lin: Would we be able to put logos on the nametags for the engineering students that get a logo?

· Yes it is feasible

· EWB: Consensus: motion passes!
K) 
Other Business:
L) 
Next Meeting:


The next meeting is a Grand Council meeting and is scheduled for February 8, 2010 at 6 pm (location TBA)
M) 
Adjournment:

6.
MOVED 
Lin

, SECONDED 

Nick



“There being no further business the meeting was adjourned at 
8:58
.”

N) 
Social Event
n/a
* not an ex-officio club; inserted into agenda





