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EUS COUNCIL AGENDA

                                ********
A) Call to order and adoption of the agenda: 
1.
MOVED 
Tagg
 , SECONDED 
Erica



“That the agenda be adopted as presented, and the meeting be called to order at   
6:08
.”
B) Membership: Introductions, new members, declaration of vacancies:  
Shane, VP Events

Tom, VP Academic

Emma, VP Academic

Madeleine, VP Academic

Andrew, Spirit Coordinator

Julian, CHBE Representative

Kevin, ECCE Representative

Ethan, MECH President

Arta, MECH President

Nick, PHYS President

Nicole, Environmental Representative

Jessica, CIV President

Bridget, Materials President

Naoki, SPD President

Sarah, AOE President

John, First Year President

Erika, Geo President

Peter, IGEN President

Evan, Mining Representative (Treasurer)

Dan, Mining Representative (VP)

Joel, ESTC Chair

William, VP Com Ad

Elina, Secretary

Tagg, VP Finance

Lin, President

Winnie, President of VSEA

John Chui, UBC Alumni from PHYS – Bootup Entrepreneurial Society

Robin, Executive VP from PHYS

Jesse, Enterprize

Kathy President Enterprize

Kevin, President Enterprize

Devin, VP DCP

Peter Patrick, VCPE

Amanda, Speaker
C)
Presentations:

1) Entrepreneurship & Engineering:


Bootup Entrepreneurial Society <- Jon Chui

· Trying to bridge entrepreneurship organizations in lower mainland

· Engineering physics – first exposure to entrepreneurship

· Engineers and entrepreneurs both solve problems – have a lot in common

· “Creating a network”

· Interested in creating a bridge between engineering and business students?



Vancouver Student Entrepreneurship Association (VSEA)

· Student run organization

· Originally/Formally called the Technology Entrepreneurship Club

· Monthly guest speaker event inviting entrepreneurs to come and talk to student

· Bright ideas competition – promotes good business ideas through money prizes

· See an office where students can drop by and work on their projects (idea to startup)

· Meeting space with mentors

· Interaction with other entrepreneurs

· “Incubators”

· Push for entrepreneurship within the engineering curriculum

· Should start from an early stage within university – “APSC 150” – a class or a week

· Good selling point to high school students who wish to come into engineering

· 60% Engineers within the exec



Enterprize

· Nationwide organization dedicated to entrepreneurship

· 30 different university partnerships across Canada

· Three different branches of Enterprize

· Annual Conference

· Greeting conference

· Students come together to talk about entrepreneurship

· Connecting you with entrepreneurs

· Engineers get a $30 subsidy

· Glen Wong will be closing the conference (EA ex-President)

· Contest (entrepreneurial)

· 27,000 prize for their contest

· Own business plan - compete

· Faculty-wide

· Promote innovative mindset within students

· www.enterprizecanada.org

Vancouver Capital Private Equity (VCPE)

· Venture Capital

· Private investment that goes into new ideas

· BC’s clean venture competition

· Main competition

· 8 teams total admitted

· 4 Entrepreneurial teams

· More geared towards engineers

· Negotiation

· Technology

· 4 Venture Capital Teams

· Technical solution to a problem presented in the morning

· Come up with a basic idea of a company that will provide solution to problem

· Decide winner – negotiate terms (money, etc.)

· Go through the entire entrepreneurial process (from technology to business start-up ideas)

· One winner for each division

· Competition.ubcvcpe.com

· One workshop for each division in preparation for the competition


Discussion:

Entrepreneurship in Engineering:

1. Is there a need to increase engineering awareness of/involvement in entrepreneurship?

· Jon – Likes idea of putting entrepreneurial info in APSC 150

· Tagg – believes there is an interest in this stuff. People don’t know what they want to do leads to “that’s what I want to do with my life” after seeing these people present

· Lin – Purpose of today’s presentations were to understand what do these groups do for entrepreneurship in engineering

i. Is a need, and the need is coming from all sides

· www.engineering.ubc.ca
i. Press release for further information

ii. Entrepreneurship @ UBC

· Erica – Make the project team with 2 engineers and 2 commerce students more open

i. Need more commerce students

· Tagg – New Ventures is new and very popular with engineering

· Lin – interesting and should be discussed further later on

· General increased awareness required

2. What would be the best way to go about doing this?

· Kevin – use project time in EECE classes to teach marketing

· Emma – VP Academic trying to get their minor in economics program better advertised

· Tagg – students jump in on the fund (entrepreneurial). Push awareness.

· Nick – “Speed-dating” with entrepreneurial engineers. APEG would be a valuable resource that we could look into.

· Lin – John from Student Entrepreneurship Association created a network for her to find the Entrepreneurship clubs.

· Do we want to continue being a part of this network? We have played a listening role but we have not contributed in it.

· Do we want to push curriculum or do we want to push cross-faculty events and entrepreneurial events such as what was discussed today?

· Ole – minor in commerce program is hard to get into for co-op students

· Madeleine – People don’t know where to get information

· Maybe a website talking about entrepreneurship

· Tagg – loose network put together by John suggests a “hub” or “blog” for Madeleine’s idea

· Nick – Engineering physics courses take a project from start to finish, but they lack entrepreneurship aspects

· Faculty needs to push more entrepreneurship skills

· Faculty has the role to facilitate entrepreneurship for students

· More courses, more access, more information

· John – run through co-op

· Lin – You can’t use self-employment for co-op. Maybe co-op office should let “starting own venture” count towards co-op credit

· Tagg – At waterloo and MIT they have a policy where if you come up an idea, it’s your idea, not the university’s – opposite to UBC


· Can we push a policy where ideas obtained in university as yours

· Summary: approach academically, change in policy, increase awareness in minor of commerce

3. How much of a priority is entrepreneurship for the EUS?

· Tagg - EUS ideal is to host events? Is to promote academic advocacy? To prepare engineering students for an actual career. This is an opportunity for us to equip our engineers for the real world – “extra edge”. Tools.

· Nick – Huge priority. Entrepreneurship is lacking in engineering

· Joel – priority for the faculty, not just the EUS. We are advocates – have a role in making this a priority. 

· Dan – Supports Joel. Important to promote and educate (make aware) but we should leave it to faculty

· Should not be forced upon

· Bob – external organizations should work with engineering

· Naoki – EUS should not try too hard. Awareness is important. Give people the resources, but no further 

· John – If you’re interested, you will venture yourself

· Bob – Although we have a lot of aspiring entrepreneurs, the idea that you don’t start-up businesses without prior experience in work is buried within our culture.

· Julian – If we want to see changes in this way, we must be wilLing to put a greater push

· Strawpoll results: Majority believe it is an intermediate priority, with a few highs.
Strawpoll:

Do you want the EUS to do academic advocacy to increase entrepreneurship in engineering (including a program, etc)?

1 no, mostly yes, significant sideways

Should the EUS be promoting entrepreneurship events hosted by other student groups (Active – actual resources applied to events through EUS, Passive – no application of EUS resources, or none)?

Majority passive, some active, some none

2) Budget Update <- VP Finance

See External spreadsheet

3) Club Funding Update <- VP Finance

See external spreadsheet

4) E-Week Update <- VP Events
See external powerpoint presentation

D)
Executive Updates:


President:
· PAF Fund Review and Feedback– Thursday MacLeod 254 at 1230PM

· Feedback sessions

· Recruitment event at the end of January on Elections

· Recruitment for executives

· Student Center process update next meeting

· Meetings with associate dean and dean one week from today

· Contact her if you want to bring her to bring anything up

· Erin Biddlecombe is getting married in a week in a half

· Wedding present for her – everyone chip in?

· New iPod speakers

· Evangelos has provided Lin with a proof of all the pictures that were taken

· One council picture, one executive picture, one club president picture must be chosen

· DOTmocracy

VP Academic:
· Compiled concerns/problems with EUS for review with Dean

· First term tutoring wrapped up. Second term starts at end of January. Stay tuned for updates

· Still talking to department about evening midterms

· Coordination between co-op schedules and academic schedules

· Career center committee meeting coming up. Stay tuned for updates

· Engineering advisory council meeting coming up January 15th (date?). Invitations are believed to be open

· EUS scholarship – get last years people their money

· Continuing agreement with faculty

VP ComAd:
· Yay Elina!

· Carrie – organized minutes and newsletters

· comadassistant@ubcengineers.ca
· Elina will be taking over Secretary email

· CS4 for slipstick

· Publicity – awesome publications for E-Week

· Neuspaper

· Articles? Please let William know

· Heavy distribution of newspaper

· Space: unfortunately, CEME annex trailers will be moved this Friday (on the 15th)

· Currently holds a bunch of our stuff

· Why cake?

· 1589 visitors, 5000 page views on the EUS Website
· Reached 1000 visitors after our last council meeting

· Under budget for food

· WILL HAVE GREEK FOOD!

· E-nEUS

· better new system 

· formatting

· how popular each article is

· 40% of students looked at it

· How often videos are watched, etc.

· Strong evidence that e-nEUS is being completely read through


VP External:
· Last week was congress

· New initiatives – will be heard about later

· WEC next Wednesday

· Going to Winnepeg

· Flights are booked

· If people have questions, tell them that an email is coming soon

· Looking exciting

· Career Fair – 4th and 5th of February

· During E-Week

· Have some companies signed up already

· In Kaiser Atrium

· Emblem award – check email

· Bring to department meeting

· grad@ubcengineers.ca
· January 21st is deadline

· Winners announced at E-Ball

VP Events:

· Last week was back to school nerd bash

· Shut down by police due to young people

· Didn’t take away party license

· We will have to be very careful in upcoming events

· Nerd Olympics – winning team was PHYS

· E-Week – 20 days away

· Looking for spirited volunteers – was in e-nEUS last week. Also in website

· Make announcements in club meetings!

· Incentives: free E-Week swag and other various privileges…

· Volunteers can participate

· Looking for mostly advertising people

· Need some help running events / set-up help

VP Finance:
· Please review the budget and the other spreadsheet
· Endowment fund will have emails within the week

· Same deal with PAF travelling conferences

· ESC fundraising committee

E) 
Department Club Updates:

CHBE

· Big screen event on our third floor showing Canucks games

· Popcorn

· We have an awesome volleyball team

· Won first game

· Fieldtrip for third years started today

· Barbeque starts after 3rd years come back

CIVL

· Beer and Karaoke (also have Cider)

· Free Pizza

· January 22nd, 6PM in the CVL design studio
EECE

· Joint industry dinner

· 29th
· Thinking Engineering

· BCTC

· General Meeting Coming Up

· Updating constitution to include the computer engineers

· Actually joined in 1980’s

ENVE

· New Co director this semester

· Organizing retreat

FIZZ

· Last Thursday

· Koerner’s pub night

· Cohosting career fair with IEEE

· Wednesday from 10 am to 4 pm

· Sub ballroom

· Microsoft – lots of big companies

· 22nd is annual chess tournament

· 10 people signed dup so far

· www.ubcfizz.com

GEO

· Party coming up on Friday

· CHEEZE @ 7pm

· 2 dollar beverages

· 2 dollar something else

· Alumni dinner coming up

· 3 sports teams this semester

· Full teams!

· Looking for females in soccer, ball hockey, dodgeball

IGEN

· First fundraiser barbeque

· Very successful

· This Friday again

· Ski trip this week

· Full guest list

· Party on January 29th
· Right after FOREPLAY

· “Dance your pants off, rock your socks off”

MECH

· Execs have been replaced due to coop

· Fundraisers in the works

MINE

· 3 sports teams

· Alumni dinner at end of month

· First fundraiser on Wednesday

· Win your tuition

· Win 2000

· Tickets go for 10

· Pre-drinking at mining club

· Party buses that go from mining club down to the cellar

· Buy from Evan if you’re interested

MTRL

· Announcements coming in the future

PP

· Made $10 at end of term party

F) 
Ex-Officio Club Updates:

A.O.E.

· Just starting – getting going

ESTC
· CHBE access by fob (electronic system)

· Change it if you have a key

· Meeting about PAF

· Relaying those suggestions on Thursday

EWB

· Just got back from National Conference in St. Johns

· Term 2 takeoff meeting on Wednesday @ 5 in KAIS 2020

SPD

· Initiation night was supposed to be last weekend but it is now this weekend

· Pledges for Saturday

· Initiation on Friday

Senate*
· Attended to about 4 appeals for students over various issues

G)
Administrative Motions:


Adopting Minutes of Council and Committees of Council:
1.
MOVED 
Ole
 , SECONDED 
Joel



“That the following minutes be accepted as presented:”
1. Council Meeting, Nov. 30, 2009
2. Motion passes
2.
MOVED 

Jon

, SECONDED 

Emma





WHEREAS:  The EUS Executive intends to present the Board of Directors with an extensively revised policy manual for approval in January 2010.  


FURTHERMORE WHEREAS: The current procedures would require Council to read through and debate all changes to the Policy Manual at two separate meetings of Council.

BE IT RESOLVED THAT: Section 1.0 of the policy manual be suspended until April 9, 2010, so as to allow the Board to approve a new policy manual more efficiently.

1. Motion passes
3.
MOVED 
Lin


, SECONDED 

Jessica




WHEREAS:  The EUS Council came to informal consensus to change our elections schedule to allow for combined undergraduate society elections at the EUS Council meeting of October 19, 2009.  



BE IT RESOLVED THAT: Section 8.1 of the policy manual be suspended until April 9, 2010, so as to allow the 2010 EUS Elections to be run at the same time as other undergraduate society elections.

1. Motion Passes

4.
MOVED 

Nick

, SECONDED 

Ole




WHEREAS:  The Executive Awards Committee, composed of the Executives and one member-at-large of the EUS Board of Directors, are in charge of selecting the Executive Awards



BE IT RESOLVED THAT: ______________Kathleen________ be appointed to the Executive Awards Committee for a term ending on April 9, 2010.

1. Motion Passes

H) 
Presentations to Council:
I)
Discussions:

Executive Discussions:


VP Students Reappointment Submission <- President

· There was a mass email in Nov/Dec about Brian Sullivan VP Students

· His term is coming to an end

· Do we want to rehire him?

· We need written submissions from staff, faculty

· Should we write a submission?

· Madeleine – yes

· Tagg – organized student constituencies will have a say in these decisions

· Nick – do we know him personally?

· Andrew – Bryan had dialogue with the faculty to try and stop or slow down work on the new student center

· Sean – VP Student Portfolio. It would be irresponsible not to take them up on this request in order to ensure that future requests such as this occur.

· Bob – he wears a bow-tie

· He has helped us out historically

· He has been supportive during issues between students and faculty

· He is central to UBC

· Second Question: Does anyone have any feedback?

· Sean: At student leadership conference he said that he was looking for people to review the portfolio, and how well he fits into the portfolio (in review)

· Strawpoll: Would we like to see this submission prior to submission?

· Mostly yes or “don’t care”, Naoki will be angry if he sees it in his inbox

Olympic Torch Presence <- VP Finance

· Showcase engineering in some way during Olympic Torch Run

· February 11th
· Popsicle and marker event – everyone writes name

· Create a giant Olympic popsicle bridge!

· Bob – how will this be Olympic?

· It doesn’t have to be popsicles.

· Do we want to participate?

· All yes or don’t care. Mostly yes

· What are some cool things we could be doing?

· Small, non-dangerous, flashy fire or explosions

· Engineering “Olympic sport”

· E-Ball Soccer

· Kids events – Levi

· Popsicle Bridge

· Everyone wants to do this as a group

AMS Elections <-Julian Ritchie, AMS Rep

· Coming Up

· We can support candidates

· Must follow election rules

· Can use money for support

· Endorsements are not considered slates

· AUS did endorse last year

· There are two current eng undergraduates running

1) Should the EUS support candidates for the AMS Elections? 

An endorsement is just an upper level concept, where we state that we support certain candidates.

· Naoki – okay to endorse people, but not to spend money on them

· Nick – have we ever endorsed candidates? Post 2006, we have not. (Joel says that since 2005, we do not think that we have). Why are we considering it now? (Andrew believes that it is because before last year, undergraduate societies were not allowed to endorse candidates. Last year, we just may not have considered it)

· Joel – we have allowed any candidates to come and speak at the Tuesday meetings

· Tagg – It’s important that engineers support other undergraduate engineers who are running for political office

i. Part of our mandate!

ii. Focus support on engineers

iii. Nick – should we support despite “negative” or controversial platforms?

· At least a thank you for being proactive

· Naoki – no, we don’t have to support them. Look at their platforms before making decisions

· Joel – at least recognition to other engineers of the people who are running who are also engineers

i. This is neutral

ii. Further level of support – engineering in addition to positive platforms

· Margaret – awareness would be appreciated

Strawpoll results: support!

2) If yes, what sort of support would be appropriate?

· Inviting people to come talk

· Endorsements (official)

· Raising awareness – publicizing candidates, mass emails

· Information session targeted for engineering

· Sean – posters, pamphlets, etc.

·  Give candidates an opportunity to talk to the engineering council

· Tagg- limit the exec to not spending any money

· Nick – stop people from using the EUS name of endorsement?

Strawpoll results: 6-10 encourage endorsement, 2 against endorsement, the rest are unsure. Majority endorse.

Strawpoll question: Do we want to endorse engineering undergrads, all engineers, or case-by-case:

· Yes to engineering undergrads

· 3 up, 4 down to all engineers for strawpoll

· 6 up, 1 down for voting members

· No to case-by-case outside of engineering undergrads

Be it resolved that the Engineering Undergraduate Society will endorse, as of January 18, 2010,  undergraduate and graduate engineering students currently enrolled in the faculty of applied science  running in the 2010 AMS elections.

Note: Joel and Sean were not present for this motion.

Move: Tom

Second: Jon

Motions passes

7 yes, 6 no

3) Should the EUS take stances on the AMS referenda questions?

· Council strawpoll: 9 No’s, 7 Yes’s

· Julian – Discussion about number 3

· Nick – Consistent about our actions. Wants to support the anti-slate

· What would we do if we supported this?

· William – enEUS opinion

· Sean – you can raise awareness without taking an official stance. Political neutrality

· Strawpoll from just voting numbers (just on taking stances):

· 9 No’s, 4 Yes’s

· Strawpoll to raise awareness:

· Yes!


Council Meetings <- President

1) Meeting Structure & Content

2) How to Determine What Appears on the Agenda

Note: due to a family emergency, the president was unable to commence discussion on the aforementioned topics regarding “council meetings”.


Club Discussions and Discussions from the Floor:

J) 
Discussionary Motions:
K) 
Other Business:
L) 
Next Meeting:


The next meeting is scheduled for January 25, 2010 at 6 pm in SUB Council Chambers (Room 206)
M) 
Adjournment:
3.
MOVED 
Nick

, SECONDED 

Erica



“There being no further business the meeting was adjourned at 
10:11PM
.”
N) 
Social Event

N/A

* not an ex-officio club; inserted into agenda





